One Volce for Volusia

Connecting OQur Community

Planning Team Meeting Minutes

Start: 9:00 a.m.

End: 10:30 a.m.

Volunteers: 44

Volunteer Hours: 66

April 12, 2006, 2006, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Name Agency
Badie, Kelvin DBCC-Adult Ed.
Barrett, Toni Stewart Marchman Center
Bass, Robin Children’s’ Medical Services
Davidson, Linda Volusia County Schools/FDLRS
Davis, Betty Crime Stoppers of Northeast Florida
De Bardeleben Agency for Person with Disabilities
Dison, David Handicapped Adults of Volusia County
Dixon, Yvonne Seemor & Associates

Dixon, Hal

Association for Retarded Citizens, Volusia County

Dreggors, Wayne

Act Corp.

Dunlap, Elaine

Keep Kids Drug Free Prevention Center at SMC

Ferro, John

DUNAMIS Community and Outreach Ministries

Gallup, Jill

PACE Center for Girls

Garnett, Carrie

One Voice for Volusia

Hannans, Melanie CCRN
Holland, Bill Department of Juvenile Justice
Jackson, Angela DCF/SAMH

Jasper, Edward

County of Volusia Community Services

Jenson, Karen M.

DJJ Partnerships

Johanessen ,Kelly

UCP East Central Florida/WORC

Kegle, Edith

Family Care Council 12

Kisseloff, Nancy

Promoting Safe and Stable Families at The House Next Door/CBC

Lambert,Bobby

West Volusia Police Athletic League

Luther, Gloria

Volusia County Health Department

Matthews, Barbara

Central City Front Porch

Matthews, Jill Beach House ACT Corp

Miller, Jane Early Learning Coalition of Flagler & Volusia Counties
Moltane, Lois SEDNet

Nikolla, Ted Citizen/Parent

Parris, Steven

Healthy Communities

Preston, Gloria

Department of Children and Families

Ryals, Lisa Boys & Girls Clubs of Volusia & Flagler Co
Salazar, Ray The United Way of Volusia/Flagler
Sally, Steve The House Next Door

Santiago, Glenda

Volusia County Department of Corrections

Schlageter, Deborah

One Voice for Volusia

Smith, Michelle Eckerd Re-Entry
Steve, Sally The House Next Door
Servance, Tony Job Corps
Skehan-Wilson, Kathy Eckerd

Smith, Michelle Eckerd

Story, Betty

One Voice for Volusia

Tarus, Lynda

ACT Corporation

Thomas, Temperance Eckerd
Toriello, Heather Stewart-Marchman Center
Wesley, Susan J. DCF/SAMH

Williams, Reggie

Department of Children And Families

CPR for Families: Community Driven, Prevention Oriented, Research Based




The meeting was called to order at 9:00 a.m. by Co-Chair Dr. Betty Davis. All participants were welcomed and
introductions took place. The group was directed to the minutes of last month’s meeting. The minutes were approved.
A reminder was offered to complete the pink evaluation sheet at the end of the meeting packet.

STRATEGIC PLAN UPDATE

Ms. Garnett presented the Strategic Plan update.

Updating the group on the Objective B., “Engaging Youth”, of the Strategic Plan regarding a media message addressing
underage drinking. As noted in last month’s meeting, the local bus company, Votran, was approached for use of the sides
of the Votran buses for a message regarding underage drinking. The transaction was successful and the Power Point
presentation showed an example of a Votran bus that will display a full banner on the sides with the message, “Let’s Talk
about Underage Drinking.” There will be 3 different designs. She added, as mentioned in last month’s meeting, that efforts
taken to purchase theater ads, “Let’s Talk about Underage Drinking”, were not approved by the theater marketing
company due to the “sensitivity” of the ads.

Objective C.” Design and Implement Parent Focus Groups” is also ongoing. Ms. Garnett requested that anyone
connected with parents or willing to pull parents together to participate in the Parent Perspective Project would be
appreciated, since reaching 600 parents in focus groups is the project’'s goal. Approximately 750 surveys have been
mailed to the community and 74 have been returned so far. ( More will be coming in daily.)

Before the next order of business was announced, Dr. Davis called attention to the flyer and membership form for the
Strategic Nonprofit Alliance Partnership (SNAP) in the meeting packet. The organization works with nonprofit groups to
provide training and resources. Of special interest to non-profit employees is a salary survey that SNAP will be
conducting.

Panel Discussion: Agencies Serving Citizens with Disabilities

Lois Moltane, of SEDnet. moderator of the panel discussion, introduced the participants representing the agencies
serving citizens with disabilities . Ms. Moltane allowed that not every agency was represented. She also called attention
to the handouts that several of the agencies provided. She suggested that after all panelists gave a brief overview of their
agency and there would be time for questions from the group.

Kurt Ottman, of Division of Blind Services, the first panelist related the agencies 3 main divisions: Talking Books,
Bureau Enterprises, and Client Service. He outlined the criteria for eligibility of the various services. A handout from the
Division of Blind Services was provided.

Wayne Dreggors of ACT Community Mental Health Services, also provided handouts about his agency. ACT provides
a variety of mental health services. Mr. Dreggors, brought attention to the Enrichment Industries program of the agency,
that provides employment training and opportunities to clients; stating that employment leads to reduced hospitalization of
person with mental disabilities.

Dr. Barbara Bush, of the Exceptional Student Education (ESE) and Student Service of Volusia County Schools ,
provided a handout with statistical data of the Exceptional Education program. She stated that the primary goal of the
department is to provide the correct classroom and services for each exceptional education student. She also mentioned
that many nonprofit agencies are involved with the ESE department’s “Pathways and Transition Fair” that works to help
students integrate into the community.

Ed DeBardeleben representing the Agency for Person with Disabilities (APD) also provided a brochure of the agency
and a referral form. Mr. DeBardeleben outlined the services and support systems provided by the agency. Besides
licensing and monitoring 61 group homes, the APD also works with other agencies and the courts, and provides quality
assurance for providers of services.

Kelly Johannsen of WORC /United Cerebral Palsy of East Central Florida related the services of this agency. Besides
offering vocational rehabilitation, they contract with various agencies to provide vocational rehabilitation, transportation
and independent living services for their clients. In response to looking at client’'s needs that still need to be met, the
agency is planning a recreational facility.
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Angela Jackson of the Substance Abuse and Mental Health Office of the Department of Children and Families
related her role is in the administrative branch for community outreach. The primary focus of this SAMH Office is to be a
liaison and regulatory agency for the access of services for mental health and substance abuse clients.

Robin Bass of Children’s Medical Services (CMS) provided a handout from a PowerPoint presentation. The CMS
serves 1400 children and their parents. Among the many needs provided, transportation and respite care are key services
for the medically needy children and their parents. The agency also brings in various medical specialists as there is no
specialty hospital available in this immediate region.

Lynn Sinnott of Easter Seals outlined the various services provided by Easter Seals. Easter Seals also works with
Head Start, has an Easter Seal charter school, and Camp Challenge for the clients who are children.

Ms. Moltane invited the audience’s questions to the members of the panel and discussion ensured.
NEXT MEETING

Ms. Garnett announced that the May meeting topic will be the impact of aging on the community. The topic for June is
gangs in Volusia County. These two topics were voted on by consensus of the group as choices for upcoming meetings.

NETWORKING

Roundtable announcements ensued.

Adjournment and Meeting Critiques: There being no further business, the meeting adjourned. Members were asked to
complete the meeting critiques. The next meeting will be May 10, 2006 from 9 a.m. to 10:30 a.m. at the Volusia County
Health Department (Conference Room 516-A & B).

The results of the meeting critiques were:
e Oresponses
e All 9 responded that the meeting was “productive”

The next meeting could be improved by:
e "Use of microphone”

What | liked about the meeting was:

e “Very informative “

e ‘It was on schedule .”

e “Excellent presentation on services for disabled.”

e “Very informative about service in the community”

e “Great job with panel”

e “Brief but comprehensive presentation of continuum of services available”
e “Information without the deadly details”

Suggestions for “Topic of the Month”

e Access to service /FCFH/ and other 1& R providers
Other Comments:

e ‘] enjoyed this meeting.”

e “Very informative”
e “Need more room for the meetings”
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One Volce for Volusia

Connecting OQur Community

Planning Team Meeting Minutes

Start: 9:00 a.m.

End: 10:20 a.m.

Volunteers: 33

Volunteer Hours: 44

May10, 2006, 2006, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Name

Agency

Brown, Randy

Greater Daytona Beach YMCA

Cabiac, Karen

University of FL/JHI

Chappelle, Lois

Interested resident

Chrapek,Karen

Neighbor to Family

Davis, Betty Crime Stoppers of Northeast Florida

De Bardeleben,Ed Agency for Person with Disabilities

Dixon, Hal Association for Retarded Citizens, Volusia County
Dunlap, Elaine Keep Kids Drug Free Prevention Center at SMC
Ferro, John DUNAMIS Community and Outreach Ministries
Gallup, Jill PACE Center for Girls

Garnett, Carrie One Voice for Volusia

Grimm,Robert DBCC

Hawkins, Roger West Volusia YMCA

Holland, Bill Department of Juvenile Justice

Hoodiman,Beth GP&P

Jewell, Micheal
Kennedy, Lynn
Kisseloff, Nancy
Kretzer, John
Luther, Gloria
Matthews, Barbara

Vol. County Juvenile Drug Court

Promoting Safe and Stable Families

Promoting Safe and Stable Families at The House Next Door/CBC
C.H.A.L.N.

Volusia County Health Department

Central City Front Porch

Matthews, Jill Beach House ACT Corp

Moltane,Lois SEDNet

Nikolla, Ted Citizen/Parent

Preston, Gloria Department of Children and Families
Ryals,Lisa Boys & Girls Clubs of Volusia & Flagler Co
Salazar, Ray The United Way of Volusia/Flagler
Sally,Steve The House Next Door

Sanders, Michelle
Schlageter, Deborah
Schmellick,Nita
Story, Betty

Tarus, Lynda
Williams, Reggie

City of Daytona Beach/Weed & Seed Project
One Voice for Volusia

Community Foundation Inc. East Central FL
One Voice for Volusia

ACT Corporation

Department of Children and Families

The meeting was called to order at 9:00 a.m. by Co-Chair Lois Moltane. All participants were welcomed and
introductions took place. The group was directed to the minutes of last month’s meeting. The minutes were approved.
A reminder was offered to complete the green evaluation sheet in the meeting packet. Carrie Garnett asked members
to complete the annual renewal form and the membership survey form. Time was allotted for the participants to
complete the surveys and forms. The survey is needed in order to plan the coalition’s future direction.

STRATEGIC PLAN UPDATE
Ms. Garnett presented the Strategic Plan update. She directed the participants to look at Objective C of the update of
the One Voice Strategic Plan in the packet. Obijective C, “Design and Implement Parent Focus Groups” is ongoing.

Ms. Garnett stated that reaching 600 parents in focus groups is the project’s goal. 156 parents have participated in
focus groups and all have completed surveys. Further outreach involves 1,700 surveys being distributed to the
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community; 132 of these have been returned so far. The participants at the meeting were each give a packet of 10
Parent Surveys and asked to distribute them to their colleagues, friends, clients or staff members who are parents.

Ms. Camputaro asked if the Town Hall meetings (Community Agenda) are working out and if many senior citizens are
attending. Ms. Garnett stated that the Town Hall meetings went well, but were not attended by a significant number of
senior citizens.

SPEAKER FROM COUNCIL ON AGING: GAIL CAMPUTARO

Ms. Camputaro, Executive Director of the Council on Aging, provided a presentation on the impact of aging in the
community in observance of Older Americans’ Month (May).
The presentation included a variety of information, including:

« The Council on Aging is an umbrella agency offering a variety of services to the aging so that
institutionalization may be avoided. Last year 4,700 Volusia elderly residents were served and only 5% had to
go on to long term care.

« With the graying of the Baby Boomer population the community’s older population has increased dramatically.
This increase results in older citizens needing more services and also having remarkable buying power. The
50+ market spends more for groceries, purchases 25% of the toys, and buys most of the newspapers.

« Volusia County aging residents receive 1 billion dollars in Social Security payments each years. Although this
group has a majority of the wealth in the community, healthcare is also a major expenditure.

e The aging labor force is also a key factor of the our community’s future . Over ¥ of the workforce will be
between 39 and 60 by 2010. The average age of a member of the Council on Aging staff is 52. Older workers
are viewed as more dependable and harder workers than their under-50 counterparts. The other impact on the
labor force is employee concerns and involvement with aging parents.

e The average distance of parents and adult children in the U.S is 1200 miles.

OTHER BUSINESS AND NEXT MEETING

Ms. Garnett stated that Lois Moltane and Dr. Betty Davis’ terms as co-chairs are expiring. In order to replace them, a
nominating committee could be formed for picking new co-chairs or Ms. Moltane and Davis could suggest their
replacements. The participants indicated that the previous co-chairs should help decide their replacements.

Ms. Garnett announced that the June meeting will focus on gangs in Volusia County. Members are invited to suggest
speaker resources for this topic. This topic was voted on by consensus of the group as choices for upcoming
meetings. There is usually no meeting in July.

The meeting in August may be a visit to the Health Department’s new dental clinic and a presentation of the Health
Department plans for the pandemic of bird flu. Members will be informed about the topic for the August meeting after
there is further discussion.

NETWORK
Roundtable announcements ensued. Ms. Moltane asked for any members wishing to share recent or coming activities
of their programs.

Adjournment and Meeting Critiqgues: There being no further business, the meeting adjourned by Dr. Davis.
Members were asked to complete the meeting critiques. The next meeting will be June 14, 2006 from 9 a.m. to 10:30
a.m. at the Volusia County Health Department (Conference Room 516-A).

The results of the 23 meeting critiques were:

All 23 indicated that the meeting was productive.

The next meeting could be improved by:
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- "Use of microphone”

What | liked about the meeting was:
- “Very informative"
- "It was on schedule”
- “Excellent presentation”
- “Very informative about service in the community”
- “Great presentation”
- “Ontime”
- "Good topic. Good presenter”
- “Larger room gets everyone at the table”
-« “Thank you Gail!"”

Suggestions for “Topic of the Month”

-« “Gambling —Impact on Seniors, Adults, Youth”
«  ‘“Influenza implementation plan for Volusia County”

Other Comments:

- “Good meeting-Lots of good info”

- “Need more room for the meetings”

- “Enjoyed meeting new members”

- “I have really enjoyed being a part of this coalition”

- “Gail's presentation was perfect! Great info in relation to the community.”
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One Volce for Volusia ssse=

Connecting Onr Communisy  [SE 2SS

Volunteer Hours: 48

Coalition Meeting Minutes
June 14, 2006, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Present:

Name Agency
Barrett, Toni Stewart Marchman Center
Bradshaw, Amy Volusia County Marine Institute
Brown, Randy Greater Daytona Beach YMCA
Broxton, Tony Neighborhood Partnership Program
Carrell, Matthew Eckerd ReEntry
Cashell, Janice Volusia County Schools
Casillas, Joni The Salvation Army
Chrapek, Karen Neighbor to Family, Inc.
Clausen, Deputy A. Volusia Sheriff's Office
Davis, Betty Crime Stoppers
Ferro, John DUNAMIS Community and Outreach Ministries
Garnett, Carrie One Voice for Volusia
Hannans, Melanie Child Care Resource Network
Hawkins, Roger West Volusia Family YMCA
Hoodiman, Beth GP&P
Jasper, Edward County of Volusia Community Services
Jones, Margaret The House Next Door
Juntunen, Sandi Department of Juvenile Justice
Kellogg, Heidi Big Brothers Big Sisters of Volusia/Flagler Counties
Kennedy, Lynn Promoting Safe and Stable Families at The House Next Door/CBC
Keyes, Joy Volusia County Teen Court
King, Jim ARC
Kisseloff, Nancy Promoting Safe and Stable Families at The House Next Door/CBC
Linkchorst, Sharon Act Corporation
Matthew, Jill ACT Corporation
Matthews, Barbara Central City Front Porch
Milliken, Greg Neighbor to Family, Inc.
Parris, Steven Healthy Communities
Preston, Gloria Department of Children and Families
Ryals-Davis, Lisa Boys & Girls Clubs of Volusia and Flagler Counties
Schimp, Erin Act Corporation
Schlageter, Deborah One Voice for Volusia
Steve, Sally The House Next Door
Williams, Reggie Department of Children and Families

The meeting was called to order at 9:05 a.m. by Co-Chair Betty Davis and introductions ensued. Ms. Garnett
announced that Lynn Kennedy would be working for One Voice for Volusia beginning July 1% as the Community
Agenda project director. Ms. Garnett stated that a yellow list of members who have not renewed membership was
being circulated. The group reached consensus to approve the May 10" minutes as amended (Ed Jasper was in
attendance in May).

The coalition reached consensus to elect Randy Brown, the Greater Daytona Beach YMCA, and Steve Sally, The
House Next Door, as the 2006-07 Coalition Co-Chairs.

STRATEGIC PLAN UPDATE
Ms. Garnett provided the Strategic Plan update (pink handout).
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MONTHLY TOPIC: GANGS IN VOLUSIA COUNTY

Ms. Juntunen, Department of Juvenile Justice, was introduced as one of two speakers for the session. She stated that
the biggest crime area in the Volusia County is Port Orange. She shared that 22 gangs have been identified in the
county and while there are several liability issues related, law enforcement and the juvenile justice system have
identification of specific youth involved in gang-related activity. There is also a Gang Task Force which is comprised
of Teen Court, law enforcement, and various cities throughout the county.

Deputy A. Clausen, Volusia County Sheriff's Office, continued discussion by reporting that identifying gangs is getting
harder and that more 'hybrid” gangs are evolving (i.e. bearing no distinct identification) and related violence and crime
has increased. Deputy Clausen stated that education for deputies is ongoing, but as soon as deputies receive
education about the latest gangs, it changes. He shared two notebooks featuring varying graffiti and gang symbols.
Discussion ensued and the speakers/staff also referred members to the Gang FAQ’s (handout).

Among comments regarding this topic, members indicated appreciation to the speakers for the “true picture” of gangs
in Volusia County.

RELEASE OF COMMUNITY AGENDA SNAPSHOT REPORT

Ms. Schlageter referred members to the Community Agenda Snapshot Report in their meeting packets. Ms.
Schlageter reported that copies would be mailed to all workgroup members, elected officials, area libraries, etc. Extra
copies were available for interested members and were directed to connect with Ms. Schlageter at the end of the
meeting.

MEMBERSHIP RENEWAL AND MEMBERSHIP SURVEY REMINDER
Ms. Garnett reminded members to forward their membership renewal and membership survey by the end of June to
the office.

PANDEMIC FLU PRESENTATION/AUGUST STRATEGIC PLANNING ACTIVITY
Healthy Volusia will be presenting the Pandemic Flu presentation on Wednesday, July 19, 2006 from 9:00 a.m. to
10:30 a.m. The meeting schedule for Healthy Volusia was also made available (handout).

The August coalition meeting will feature a Strategic Planning activity so members were encouraged to attend. All
welcome!

MEMBER ANNOUNCEMENTS/ADJOURNMENT/MEETING CRITIQUES and NETWORKING
Roundtable announcements ensued. A future topic of the month, “What Parents Can and Can't Do (re: discipline)
was suggested.

Adjournment and Meeting Critiqgues: There being no further business, the meeting adjourned. Members were
asked to complete the meeting critiques. There will not be a meeting in July, so the next meeting will be August 9,
2006 from 9 a.m. to 10:30 a.m. at the Volusia County Health Department (Conference Room 516-A & B).

The results of the meeting critiques were:

e 13 responses

e 10 responded that the meeting was “productive”
e 3responded that the meeting was “OK”

The next meeting could be improved by:

« "Allow audience members to ask questions only of topic presenters, rather than getting on their individual
soapboxes.”

e “Please have speakers use microphone”

e “Great meeting”

e ‘“Different table arrangement”

What | liked about the meeting was:

e “Gang training”

e  “Veryreal! True!”

* “llearned a little more about gang information than previously”
« ‘“Informative information about gangs”
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e “Guest speaker was great. Nice to hear such blunt honesty about gang problem”

e “The info re: gang activity; presence in Volusia County”

* “I'm more informed about the gang problems here in the county”

e “Important topic, Q & A was good. Presentation could have been more structured with handouts and contact info.”
e “Presentation was truly related to “our” community — right on! Thank You!”

e “Very informative topic”

e “Structure from chair”

e “Good presentation, good room arrangement, good participation on topic-gangs, great CA Snapshot!”

Suggestions for “Topic of the Month”

e “Do’s and Don'ts of child discipline”

e “Mentorship programs for young men and ladies”

e “Persons with disabilities 1) services 2) needs 3) rights”
e “Child abuse reports is a good idea”

Other Comments:

e “Website link to gang info and updates”

< “I'think I would like to see this committee get together and come up with a program (strategy) to help put a dent in
our youth joining gangs. Work as a team not only at meetings, but physically after hours. Pick one area at a
time.”

e “Very informative”

e “Keep up the good work, thank you!”

e “Thank you for providing refreshments”

e ‘“ltis very nice to be a part”

 “Very informative, | did not realize that gangs were so active in Volusia/Flagler”
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One Volce for Volusia

Start: 9:00 a.m.

End: 10:15 a.m.

Connecting Our Community

Volunteers: 43

Volunteer Hours: 53.75

Coalition Meeting Minutes

August 9, 2006, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Present:

Name

Agency

Aldrich, Martha

Volusia County Schools

Ali, Ken

ALICO USA, Inc.

Barrett, Toni

Stewart Marchman Center

Bledsoe, Maria

One Voice for Volusia

Brown, Karen

Interested Resident

Brown, Randy

Greater Daytona Beach YMCA

Broxton, Tony

Neighborhood Partnership Program

Bryant, Kathy

University of Florida/Volusia County Cooperative Extension

Burman, Sarah

Serenity House

Camputaro, Gail

Council on Aging

Chrapek, Karen

Neighbor to Family, Inc.

Davenport, Christine

Children’'s Home Society

Ferro, John DUNAMIS Community and Outreach Ministries

Fraser, Rick Workforce Development Board — Center for Business Excellence
Gallup, Jill PACE Center for Girls

Garnett, Carrie One Voice for Volusia

Grant, Odies Eckerd Re-entry

Holland, Bill Department of Juvenile Justice

Jasper, Edward

County of Volusia Community Services

Jones, Margaret

The House Next Door

Kennedy, Lynn

One Voice for Volusia

King, Jim

ARC

Kisseloff, Nancy

Promoting Safe and Stable Families at The House Next Door/CBC

Kress, Victoria

Stewart Marchman Center

Lambert, Bobby

West Volusia Police Athletic League

Liberatore, Isabelle

DBCC Women'’s Center

Luther, Gloria

Volusia County Health Department

Martin, Calvin

Guardian Ad Litem Program

Matthew, Jill

ACT Corporation

Metjka, Kenley

South Daytona Police Department

Minaberry, Andrea

South Daytona Police Department

Moltane, Lois

SEDNet

Parris, Steven

Healthy Communities

Preston, Gloria

Department of Children and Families

Roberts, Joanne

Redirecting Children’s Behavior of Daytona Beach

Salazar, Ray

The United Way of Volusia/Flagler

Sanders, Michele

City of Daytona Beach/Weed & Seed Project

Santiago, Glenda

Volusia County Department of Corrections

Schlageter, Deborah

One Voice for Volusia

Shultz, Christina

A Family Church

Shumaker, Joyce

Resources for Women

Steve, Sally

The House Next Door

Talley, Christine

Children’s Advocacy Center

Tarus, Lynda

Act Corporation

Taufer, Jill

University of Florida/Volusia County Cooperative Extension

Thurman, Bonnie

Resources for Women/Central Florida Pregnancy Center

Williams, Reggie

Department of Children and Families

Zychowski, Ron

Community Based Care
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The meeting was called to order at 9:00 a.m. by Co-Chair Randy Brown and introductions ensued. Co-Chair Brown
announced that Lynn Kennedy is now working for One Voice for Volusia as the Project Director for the Community
Agenda. Co-Chairs Brown and Sally recognized past Co-Chairs Lois Moltane and Betty Davis for their service and
commitment over the past two years. The minutes from the June 14" meeting were approved by consensus.

CORPORATE UPDATE

Co-Chair Brown referred members to the 2005-06 Annual Report which outlined the initiatives and project summaries
of the Coalition over the last year. Co-Chair Sally requested that members check the list of members featured in the
annual report and share with staff any groups/individuals which should be recruited and/ or invited to attend a monthly
meeting. The updated corporate bylaws, which were approved by the One Voice for Volusia Board of Directors on
July 11, 2006, were also provided as a reference.

STRATEGIC PLAN
Ms. Garnett and Ms. Schlageter presented the Strategic Prevention Framework Model, explaining that coalitions
throughout the country are utilizing this model in planning and organization.

The Strategic Planning exercise, which was framed under the areas of the Community Agenda ensued and included:
< Members placing two labels identified by their agency name under two of the Community Agenda areas
(children, families and neighborhoods, elderly & disabled, responding to personal crisis, and health and
wellness).
e Discussion ensued regarding where other groups (either represented by an individual in attendance or not
present) should fit under each of the five stated areas.
 Members placed One Voice labels on the areas they perceived is the best fit for the Coalition.

The outcomes from these exercises will be provided at the next Coalition meeting.

MEMBER ANNOUNCEMENTS/ADJOURNMENT/MEETING CRITIQUES and NETWORKING
Ms. Kennedy shared the sad news that fellow member, Barbara Matthews who coordinated the local Front Porch
project, passed away recently. A moment of silence was observed in her memory.

Member announcements ensued.

Adjournment and Meeting Critiques: There being no further business, the meeting adjourned. Members were
asked to complete the meeting critiques. The next meeting will be September 13, 2006 from 9 a.m. to 10:30 a.m. at
the Volusia County Health Department (Conference Room 516-A & B).

The results of the meeting critiques were:
e 23 responses
e 20 responded that the meeting was “productive” (3 did not mark either way)

The next meeting could be improved by:

e "During member announcements have the individuals say the name of their group with the announcement. As a
new attendee, | got lost!”

* “No suggestions”

e “Announcements should be just that”

e “Use of the microphone”

e “Name badges”

e “Have copies of the Powerpoint”

e “Meetings are always great! Kudos to Steve and Randy”

What | liked about the meeting was:

e “Productive”

e “Composition of attendees”

e “Organization — valid work toward strategic planning goals — great group participation”

e “To see all the different agencies and coalitions mentioned and/or present”

e “Clear direction and good cooperation”

« “Inviting environment. Enjoyed hearing others share and see the united vision on many.”

CPR for Families: Community Driven, Prevention Oriented, Research Based



“Great planning session — member involvement. Steve and Randy as well as staff did a great job! Good!”
“Network Zone”
“Strategic Plan ‘Exercise
“Strategic planning exercise”

“DOH”

“The organization of the meeting”

“It's always good to review purpose”

“Structured. Everyone had an opportunity to speak”

“Strategic Planning exercise was well organized”

“Attendance, organization”

“I like the organization and focus. What you are doing is so important — maybe we’ll get out ducks in a row!!!”
“The wealth of information and resources presented.”

Suggestions for “Topic of the Month”

“Reaching the community by using methods that youth and their parents will respond to and then presenting
alternatives to the dysfunctional culture to help them understand the different alternatives available to them.”

“Emergency management”

“Speaker from Agency for Health Care Admin.”

“How can we more fully activate the faith community in community planning”

“211-Information and Referral”

“The impact on our community of persons with “disabilities”

“Memorandums of Understanding — how do we coordinate our services?”

Other Comments:

“’One Voice staff should sign 20 year contract! You folks are awesome!! Thanks and God Bless You in Jesus’
Name!”

“Nice job new co-chairs!”

“Keep up the good work”

“Very productive and insightful meeting — (my first meeting)”

“Very good for me as a new member. Thank you.”
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One Volce for Volusia ssswm

Connecting Our Communisy (L EDe

Volunteer Hours: 63

Coalition Meeting Minutes
September 13, 2006, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Present:

Name Agency
Badie, Kelvin Daytona Beach Community College
Barrett, Toni Stewart Marchman Center
Bass, Robin Children’s Medical Services
Brown, Karen Interested Resident
Brown, Randy Greater Daytona Beach YMCA
Broxton, Tony Neighborhood Partnership Program
Camputaro, Gail Council on Aging
Cashell, Janice Volusia County Schools
Chrapek, Karen Neighbor to Family, Inc.
Croy, Randy Serenity House
DeBardeleben, Ed Agency for Persons with Disabilities
Garnett, Carrie One Voice for Volusia
Haugner, Mathias CAUSE
Hawkins, Roger West Volusia YMCA
Hinson, Rakinya Department of Children and Families
Jenson, Karen Department of Juvenile Justice
Johnson, Ray Daytona Beach Community College
Jones, Margaret The House Next Door
Kennedy, Lynn One Voice for Volusia
King, Jim ARC
Kress, Victoria Stewart Marchman Center
Lamberson, Kathy EYA
Lambert, Bobby West Volusia Police Athletic League
Liberatore, Isabelle DBCC Women's Center
Linkchorst, Sharon Act Corporation/Project Safe Place
Losliale, Eric Children’s Home Society
Martin, Calvin Guardian Ad Litem Program
Matthew, Jill ACT Corporation
Miller, Debbie Stetson University — Office of Development
Minaberry, Andrea South Daytona Police Department
Moltane, Lois SEDNet
Morton, Matthew Stetson University/Central East Florida Community Foundation
Nero-Wall, Becky Fresh Start Program
Parris, Steven Healthy Communities
Preston, Gloria Department of Children and Families
Rakes, Sandy Great Kids Explorer Club
Roberts, Joanne Redirecting Children’s Behavior of Daytona Beach
Ryals-Davis, Lisa Boys & Girls Clubs of Volusia/Flagler
Salazar, Ray The United Way of Volusia/Flagler
Schlageter, Deborah One Voice for Volusia
Schultz, Christina A Family Church
Sinnott, Lynn Easter Seals
Steve, Sally The House Next Door
Stutzenburg, Jamie Serenity House
Tovar, Rina Stetson University

The meeting was called to order at 9:00 a.m. by Co-Chair Brown. He requested members to provide their agency
website address (if applicable) on the sign-up sheet being circulated in an effort to keep the One Voice website and
members page/links up to date. Co-Chair Brown welcomed new individuals to the meeting and encouraged them to
take the yellow table tent placed at each seat with them to orient them to the coalition. Roundtable introductions
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ensued. Ms. Camputaro moved to approve the August o meeting minutes as presented; Mr. Salazar seconded the
motion which carried unanimously.

STRATEGIC PLAN
Ms. Schlageter referred members to the outcomes from the last meeting (handout) concluding that the information
from the exercise will be an ongoing process and has been forwarded to Community Agenda staff.

Co-Chair Brown reported that per the last meeting, members connected the coalition to the Building Stronger Families
and Neighborhoods (highest number of votes) and Creating a Brighter Future for our Children and Youth (second
highest number of votes) focus areas of the Community Agenda. Discussion ensued regarding questions concerning
the mission statement and howl/if the statement should be changed/updated (note: mission hasn’t been updated since
inception). Ms. Sinnott, Ms. Moltane, Ms. Ryals-Davis and Ms. Chrapek volunteered to serve on an ad hoc committee
to review the mission statement and report at the next monthly meeting.

Co-Chair Sally requested that members review the handout, “What are we capable of doing...?” explaining that the list
of 10 areas are that which have been identified nationally as coalition work/roles/responsibilities. He requested that
individuals take a few minutes to read through and then individually identify the top three areas they are most
interested in the coalition addressing over the next three to five years. Staff would retrieve the completed forms, tally
the outcomes and present back.

Following the retrieval of completed forms, staff accounted for the responses while Ms. Garnett presented the
outcomes from the 2005-06 Strategic Plan (handout). Co-Chair Sally then opened the floor for discussion and open
brainstorming to address the top five areas determined from the tallied list, which are as follows:

1. Building and coordinating a service delivery infrastructure for prevention & treatment and institutionalizing
prevention within the community

Community education and awareness campaigns

Developing data infrastructures/data and resource sharing

Joint community planning

Conducting a community needs, resource and/or readiness assessment

ar®ON

Discussion and open brainstorming ensued. The outcomes from this exercise will be provided at the next coalition
meeting in the form of a long-term strategic plan for review and approval.

MEMBER ANNOUNCEMENTS/ADJOURNMENT/MEETING CRITIQUES and NETWORKING
Member announcements ensued.

Adjournment and Meeting Critiqgues: There being no further business, the meeting adjourned. Members were
asked to complete the meeting critiques. The next meeting will be October 11, 2006 from 9 a.m. to 10:30 a.m. at the
Volusia County Health Department (Conference Room 516-A & B).

The results of the meeting critiques were:

e 17 responses

« 15 responded that the meeting was “productive” (1 did not mark either way)
e 1 responded that the meeting was “OK”

The next meeting could be improved by:

e "Excellent meeting — no suggestions”

* ‘“Involving more speakers from the persons attending”

e “Getting brainstorming items emailed to us in advance so we can analyze them prior to meeting to increase
participation by more, rather than just a few”

* “You guys are perfect as always”

e “By having everyone use a microphone — voices are not very clear especially when they speak fast or low tones.”

e “Hard to hear — Hmmm, | am not sure, this is my first meeting”

What | liked about the meeting was:

* “Exchange of innovative ideas for community participation and collaboration”
e “Overheads, structure, leadership”

e “Great facilitation by Steve!”
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e “The collaboration and brainstorming”

e “Brainstorming session was great”

e “Organized — as always — and good process for our strategic planning”

e “The meeting address important issues”

« “I'think people are really concerned about getting out there and reaching people to make aware of programs”
e “Good participation”

e “Great brainstorming!”

e ‘“Introduction of a possible youth platform”

* “Well organized and relevant and helpful topics and projects covered”

Suggestions for “Topic of the Month”

e “HIV/AIDS epidemic in Volusia/Flagler”

e “Sharing information — how do we do it?

e “Who is missing from the table at One Voice?”

e “How to involve more youth in development programs”
e “Youth prevention (ex. Runaways/homeless/truancy)

Other Comments:

e “As we are planning ahead in conducting community needs, we need to look at consumer choice as to providers
that can best meet individuals need. 1 think funding should follow the person in need and not the agencies.”

e ‘I enjoyed this meeting”

e “Keep using the microphone”
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One Volce for Volusia

Connecting Our Community

Coalition Meeting Minutes

Start: 9:00 a.m.

End: 10:15 a.m.

Volunteers: 53

Volunteer Hours: 65

October 11, 2006, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Present:

Name

Agency

Ali, Ken

ALICO USA, Inc.

Barrett, Toni

Stewart Marchman Center

Bledsoe, Maria

One Voice for Volusia

Brown, Karen

Interested Resident

Brown, Randy

Greater Daytona Beach Area YMCA

Camputaro, Gail

Council on Aging

Cardillo, Dee

Eckerd Youth Alternatives

Casillas, Joni

The Salvation Army

Chesley, Laurie

North East Florida Addictions Network, Inc.

Cicero, Kris

Ormond Beach Police Department

Cooper, Rachel

Greater Daytona Beach Area YMCA

Davenport, Christine

Children’s Home Society

Davenport, Robert

Votran

Dodson, Charly

Council on Aging

Fraser, Rick

Workforce Development Board — Center for Business Excellence

Garnett, Carrie

One Voice for Volusia

Gregory, Gail

Mental Health Association

Hannans, Melanie

Child Care Resource Network

Hawkins, Roger

West Volusia Family YMCA

Holland, Bill

Department of Juvenile Justice

Hutto, Sherri

Easter Seals

Jenson, Karen

Department of Juvenile Justice

Jones, Margaret

The House Next Door

Kellogg, Heidi

Big Brothers Big Sisters of Volusia/Flagler Counties

Kennedy, Lauren

Greater Daytona Beach Area YMCA

Kennedy, Lynn

One Voice for Volusia

Kisseloff, Nancy

Promoting Safe & Stable Families, HND/CBC

Kress, Victoria

Stewart Marchman Center

Lamberson, Kathy

Eckerd Youth Alternatives

Liberatore, Isabelle

Daytona Beach Community College Women'’s Center

Luther, Gloria

Volusia County Health Department

Martin, Calvin

Guardian Ad Litem Program

Matthew, Jill

ACT Corporation

Mitchell, Herman

Southeast Volusia Family YMCA

Moltane, Lois

SEDNet

Morgese, Dixie

Healthy Start of Flagler/Volusia

Morton, Matthew

Stetson University/Central East Florida Community Foundation

Nero-Wall, Becky

Fresh Start Program

Nikolla, Theodore

Interested Resident

Parris, Steven

Healthy Communities

Preston, Gloria

Department of Children and Families
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Roberts, Joanne Redirecting Children’s Behavior of Daytona Beach
Ryals-Dauvis, Lisa Boys & Girls Clubs of Volusia/Flagler

Salazar, Ray The United Way of Volusia/Flagler

Sanders, Michele City of Daytona Beach Weed and Seed Project
Santiago, Glenda Volusia County Department of Corrections
Schlageter, Deborah One Voice for Volusia

Shultz, Christina A Family Church

Stark, Victoria Early Learning Coalition

Sally, Steve The House Next Door

Tarus, Lynda Act Corporation

Taufer, Jill University of Florida/Volusia County Cooperative Extension
Thornell, Mark Port Orange YMCA Family Center

Williams, Amanda PACE Center for Girls

Williams, Reggie Department of Children and Families

Wolfson, Darlene Domestic Abuse Council

The meeting was called to order at 9:00 a.m. by Co-Chair Brown. Co-Chair Brown welcomed all in attendance and
reminded attendees to sign in before leaving the meeting. He thanked members for letting staff know their agency
websites and proceeded to forward the list of agency websites still needed (if applicable). Roundtable introductions
ensued. Co-Chair Brown opened a brief discussion regarding the use of the microphone and consensus was reached
that members would call out to request that an individual use the microphone, if needed. Mr. Salazar moved to
approve the September meeting minutes as presented; Ms. Moltane seconded the motion which carried unanimously.

STRATEGIC PLAN
Ms. Ryals-Davis reported that the Mission Statement Ad Hoc Committee met and drafted the revised, recommended
mission statement which is as follows:

Through collaboration One Voice for Volusia mobilizes all sectors of the community by strengthening our organized
capacity to meet human needs.

Consensus was reached to approve the proposed mission statement as presented.

Co-Chair Sally opened the floor for discussion, highlighting the scope of a coalition plan (presentation slide). He
reviewed the outcomes from the September coalition meeting which resulted in featuring the following areas in the
2007 Strategic Plan:

< Building and coordinating a service delivery infrastructure for prevention & treatment and institutionalizing
prevention within the community

e Community education and awareness campaigns

e Developing data infrastructures and resource sharing

e Conducting a community needs, resource and/or readiness assessment

The long-term (3 year) objectives for each of the four areas and strategies were shared. Open discussion ensued.
Co-Chair Sally encouraged members to sign up for one (or more) of the working committees, which will be charged to
develop the short-term (1 year) plans by January, 2007. A handout featuring the committees and upcoming meetings
was distributed.

Co-Chair Brown led discussion regarding the scheduling of future presentations and/or monthly topics. Discussion
ensued and members were requested to leave the handout (purple) with their suggested issues, presenters and/or
topics. Among those shared were:

e February is Black History Month (i.e. lay health professional speaker?)

e High School Drop-Out Rate

< Emergency Management Services

e Volunteer Recruitment

e Gambling

e Substance Abuse

e Homelessness
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e Youth Development

MEMBER ANNOUNCEMENTS/ADJOURNMENT/MEETING CRITIQUES and NETWORKING

Ms. Garnett announced that this meeting would be Maria Bledsoe’s last meeting as staff. Ms. Bledsoe has accepted
a position with a national company specializing in mental health services as a project manager. Member
announcements ensued.

Adjournment and Meeting Critigues: There being no further business, the meeting adjourned. Members were
asked to complete the meeting critiques. The next meeting will be November 8, 2006 from 9 a.m. to 10:30 a.m. at the
Volusia County Health Department (Conference Room 516-A & B).

The results of the meeting critiques were:

e 15responses

e 11 responded that the meeting was “productive” (2 did not mark either way)
e 2 responded that the meeting was “OK”

The next meeting could be improved by:
e “Use the microphone”
e “No recommendations”

What | liked about the meeting was:

e “Organized — good member participation”
e “Diversity of members”

e “Opento all’

e “Very informative”

e “Sharing of information”

e “Greatideas!”

e “Able to explain all parts”

Suggestions for “Topic of the Month”

e “Child Abuse (trends in District 12 data)”

e “How to keep foster parents?”

e “Mental Health, violence in schools”

e “Preventing homelessness and homelessness — best practices to address it”
e “Sexual offenders and how to protect our children”

Other Comments:

e “Calendar of events may be nice handout including all Network Zone announcements”
e “First time at meeting: very informative!”

e “Always good ideas & exchanges”

e “Subject of mentoring”
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One Volce for Volusia

Connecting Our Community

Coalition Meeting Minutes

Start: 9:00 a.m.

End: 10:00

Volunteers: 46

Volunteer Hours: 46

November 8, 2006, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Present:

Name

Agency

Barrett, Toni

Stewart Marchman Center

Brown, Randy

Greater Daytona Beach Area YMCA

Burman, Sarah

Serenity House

Cardillo, Dee

Eckerd Youth Alternatives

Casillas, Joni

The Salvation Army

Chrapek, Karen

Neighbor to Family, Inc.

Christen, Diana

Family Life Center

Crippen, Bill

Pierson Medical Center

Davenport, Christine

Children’s Home Society

Davenport, Robert

Votran

DeBardeleben, Ed

Agency for Persons with Disabilities

Fraser, Rick

Workforce Development Board — Center for Business Excellence

Garnett, Carrie

One Voice for Volusia

Gregory, Gail Mental Health Association
Hawkins, Roger West Volusia Family YMCA
Holland, Bill Department of Juvenile Justice

Horzepa, Karen

Children’s Advocacy Center

Huddleston, Wanda

Drug Court

Hutto, Sherri

Easter Seals

Jenson, Karen

Department of Juvenile Justice

Johnson, Ray

Daytona Beach Community College

Jones, Margaret

The House Next Door

Kennedy, Lynn

One Voice for Volusia

King, Jim

ARC Volusia

Kisseloff, Nancy

Promoting Safe & Stable Families, HND/CBC

Kress, Victoria

Stewart Marchman Center

Large, Tim

Eckerd Youth Alternatives

Liberatore, Isabelle

Daytona Beach Community College Women'’s Center

Luther, Gloria

Volusia County Health Department

Martin, Calvin

Guardian Ad Litem Program

Matthew, Jill ACT Corporation
Minaberry, Andrea South Daytona Police Department
Moltane, Lois SEDNet

Morgese, Dixie

Healthy Start of Flagler/Volusia

Nero-Wall, Becky

Fresh Start Program

Olsen, Diane

Project Recovery - ACT

Parris, Steven

Healthy Communities

Pollack, Barry

UCP East Central Florida/WORC

Preston, Gloria

Department of Children and Families

Rakes, Sandy

Great Kids Explorer Club

Ryals-Dauvis, Lisa

Boys & Girls Clubs of Volusia/Flagler
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Salazar, Ray The United Way of Volusia/Flagler

Sally, Steve The House Next Door

Sanders, Michele City of Daytona Beach Weed and Seed Project
Schlageter, Deborah One Voice for Volusia

Stark, Victoria Early Learning Coalition

Tarus, Lynda Act Corporation

Williams, Amanda PACE Center for Girls

Zychowski, Ron Community Based Care of Volusia/Flagler

The meeting was called to order at 9:00 a.m. by Co-Chair Brown. Co-Chair Brown welcomed all in attendance and
announced that several individuals joined the coalition since the last meeting. He introduced the new members in
attendance. Roundtable introductions ensued. The minutes were amended to reflect a couple of individuals who

were in attendance, but were not listed on the dratft.

DATA & RESOURCE COMMITTEE UPDATE

Mr. King reported that the Data & Resource Committee met on October 18" and referred members to the draft action
plan (handout). The committee centered its discussion on the collection of data (outside of the Community Agenda
Snapshot indicators), professional opportunities/trainings and a job posting bulletin board on the One Voice website.
Discussion ensued. Ms. Morgese recommended not duplicating efforts, citing the job posting bulletin board and
resources already available through other agencies (i.e. Workforce Development Board) and encouraged One Voice
membership to work with and help other agencies meet their deliverables. Mr. King concluded his report by sharing
that through meeting discussion, it was recommended that a survey be drafted and available to members to assess
interests/needs in order to move forward. Members were asked to complete and leave at their seats the Data &
Resource Committee survey.

The next committee meeting will be December 20" at 9 a.m. at the One Voice for Volusia office.
COMMUNITY EDUCATION & AWARENESS COMMITTEE UPDATE
Ms. Ryals reported on behalf of the Community Education & Awareness Committee and referred members to the draft
action plan (handout). This committee was charged with:
« Identifying types of prevention messages (and audiences) marketed by coalition members/individuals in order
to develop a calendar of issues and awareness events for members to utilize;
e Collect an inventory of member newsletters to assess varying populations and corresponding levels of
communication;
« Explore membership for shared interest in collaborating on a youth platform; and,
e Support community education work related to specific coalition-identified topics or issues (i.e. underage
drinking prevention)

Per the committee discussion, a survey was drafted (two pages) for members to complete and leave at their seats for
staff pick up. The survey primarily addressed the first two bullets identified above and the results will be reviewed by
the committee at a future meeting for additional action(s).

The Community Education & Awareness Committee members decided to meet on a bi-monthly basis (at least in the
beginning) and the next meeting will be held on November 29" from 10:30 a.m. to 11:30 a.m. in conference room
516B at the Volusia County Health Department. The primary focus of the Nov. 29" committee meeting will be to
explore ways to assist coalition members serving youth.

INFORMATION & REFERRAL SYSTEMS UPDATE/DISCUSSION

Ms. Garnett announced that One Voice for Volusia was recently awarded a grant which will enable a partnership
between the agency and the United Way of Volusia/Flagler to have First Call for Help (2-1-1) available online
(handout). One Voice will own and develop the website and the United Way will maintain and update the database.
She shared that individuals will be able to search for information about programs & services using a variety of
methods (i.e. service categories, types of programs, etc.). Discussion ensued. She requested that additional
suggestions regarding the development of the website be forwarded to her.

MONTHLY TOPICS FOR THE NEXT 6 MONTHS

Co-Chair Brown thanked members for their input and recommendations for future meeting topics. He presented that
the following topics will be planned, pending availability of speakers, etc.:
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e January Meeting: Homelessness Panel

e February Meeting: Black History Month

e March: Substance & Alcohol Abuse/Use

e April: Child Abuse and Neglect Prevention Month
e May: Emergency Management Services

e June: Community Agenda 2007

It was recommended that the March meeting include representation and/or presentation regarding tobacco use in light
of the recent ballot amendment.

MEMBER ANNOUNCEMENTS/ADJOURNMENT/MEETING CRITIQUES and NETWORKING
Roundtable member announcements ensued.

Adjournment and Meeting Critiqgues: There being no further business, the meeting adjourned. Members were
asked to complete the meeting critiques. The next meeting will be December 13, 2006 from 9 a.m. to 10:30 a.m. at
the Volusia County Health Department (Conference Room 516-A & B).

The results of the meeting critiques were:
e 23 responses
e 20responded that the meeting was “productive” (3 did not mark either way)

The next meeting could be improved by:

e “Good as is”

e “Having name teepees with coalition member is from as opposed to introductions”
e “Getting people to give feedback”

What | liked about the meeting was:

e “Everything”

e “Stick to agenda & timeframes”

e “Committee reports”

e “Alot of information & nice to see committees were productive”

< “Input from agencies with concerns that maximize providing services to the community. Very good dialogue”

e “Website idea sounds great!”

e “Kept moving, covered all business”

e “Info about First Call for Help online”

e “llike the idea of having 2-1-1 on the internet”

e ‘“Location and pace of meeting”

« “Amount of group input. Update on ongoing work of committees keeps momentum of organization moving ahead
and level of enthusiasm up”

e ‘“Lots of participation”

e “lt was succinct and organized”

e “Loved the website idea”

Suggestions for “Topic of the Month”
e “Black History topic should focus on moving from a poverty mindset to self-sufficiency”
e “October — Sudden Infant Death Syndrome, Safe Sleep”

Other Comments:

e “Good meeting!”

e “Compliments to staff for a well-organized meeting”

e “Excited about collaboration with One Voice and United Way”
e “Excellent job by co-chairs Randy & Steve”
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One Volce for Volusia

Connecting Our Community

Coalition Meeting Minutes

Start: 9:00 a.m.

End: 10:15 a.m.

Volunteers: 40

Volunteer Hours: 50

December 13, 2006, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Present:

Name

Agency

Baer, Lex

Presbyterian Counseling Center

Brown, Randy

Greater Daytona Beach Area YMCA

Burman, Sarah

Serenity House

Cashell, Janice

Volusia County Schools

Castellano, Melissa

Florida Department of Revenue, Child Support

Chrapek, Karen

Neighbor to Family, Inc.

Crippen, Bill

Pierson Medical Center

Davenport, Christine

Children’'s Home Society

Davenport, Robert

Votran

Gallup, Jill

PACE Center for Girls

Garnett, Carrie

One Voice for Volusia

Hughes, Cathy

Daytona Beach Police Department

Hutto, Sherri

Easter Seals

Jasper, Edward

County of Volusia

Jenson, Karen

Department of Juvenile Justice

Jones, Margaret

The House Next Door

Kennedy, Lynn

One Voice for Volusia

King, Jim ARC Volusia
Kress, Victoria Stewart Marchman Center
Large, Tim Eckerd Youth Alternatives

Luther, Gloria

Volusia County Health Department

Martin, Calvin

Guardian Ad Litem Program

Matthew, Jill

ACT Corporation

Moltane, Lois

SEDNet

Nero-Wall, Becky

Fresh Start Program

Nikolla, Theodore

Community Legal Services of Mid-Florida

Parris, Steven

Healthy Communities

Pollack, Barry

UCP East Central Florida/WORC

Poniatowski, Bl

Volusia County Schools

Preston, Gloria

Department of Children and Families

Roberts, Joanne

Redirecting Children’s Behavior of Daytona Beach

Sally, Steve

The House Next Door

Santiago, Glenda

Volusia County Department of Corrections

Schmellick, Nita

Community Foundation of East Central Florida

Stark, Victoria

Early Learning Coalition

Tarus, Lynda

Act Corporation

Ward, Sutton

Daytona Beach Community College — Women'’s Center

Wilson, Carrie

Healthy Start of Flagler/Volusia

Wolfson, Barbara

Very Special Arts Volusia

Wolfson, Darlene

Domestic Abuse Council

Zublionis, Laura

The United Way of Volusia/Flagler

Zychowski, Ron

Community Based Care of Volusia/Flagler

WELCOME AND NOVEMBER 8™ MEETING MINUTES
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The meeting was called to order at 9:00 a.m. by Co-Chair Brown. Co-Chair Brown welcomed all in attendance and
acknowledged several individuals who joined the coalition since the last meeting. Roundtable introductions ensued.
Consensus was reached to approve the minutes as presented.

RECOGNIZE RED RIBBON WEEK 2006
Co-Chair Sally introduced Bill Poniatowski, Volusia County Schools, to acknowledge the 2006 Red Ribbon Week
award winners.

Mr. Poniatowski announced that there were 32 entries this year and that a group of community panelists selected the
winners. One hundred percent of the entries featured a drug-free theme. The following schools were recognized
during the meeting: Deltona Lakes Elementary, DeLand Middle, and the Community Learning Center in West Volusia
(CLCW). Staff representing each school described their school’'s activities. Students from CLCW were present to
share their project.

COMMUNITY NEEDS COMMITTEE REPORT
Ms. Kennedy reported on behalf of the Community Needs Committee which met on November 29", This committee
was charged with the overall objective to develop an up-to-date assessment outlining community strengths and needs
as well as pertinent health and human services/resources within Volusia County. Strategies under this committee are:
1. Conducting internal assessments of capacity, programs of coalition member agencies.
2. Developing an historic timeline outlining previous and current efforts to study community needs to better
analyze strengths, gaps and barriers.
3. Researching other national models known for best practices in asset mapping and community
assessments.

Because identifying and collecting the community needs and resources are the steps leading to the development of a
service delivery plan or system capacity plan, consensus was reached to merge the strategies and objectives of the
Community Needs committee with that of the System Capacity committee. Ms. Kennedy deferred to Mr. Pollack to
report on behalf of the Systems Committee.

SYSTEMS COMMITTEE REPORT

Mr. Pollack reviewed the proposed strategic plan and accompanying survey. The overall objective is to develop an
up-to-date assessment outlining community strengths, needs and barriers specific to health and human
services/resources within Volusia County. The updated assessment would serve as the framework to build a service
delivery/strategic plan infrastructure for health and human services.

Mr. Pollack shared the committee’s recommendation to focus on all five areas under the Community Agenda under
this committee (originally this committee was charged with focusing on two areas). He led members to the survey and
explained that this was one of a two-part process. The survey at this meeting was intended to learn what groups
and/or coalitions members are personally a part of and/or aware of. By receiving this information, it will help the
committee in several ways:
0 We are better equipped to connect with all known coalitions/task forces/etc. with the Community Agenda
efforts;
o It will give us a formal starting place to connect with groups who may participate in and/or have a strategic
planning process; and,
o It will help us (hopefully) identify service areas that are “missing”.

The second part of this process will be to release a survey in January to management heads/CEQ’s regarding
whether or not their agency conducts a strategic plan process or has a service delivery plan/strategic plan (and then
requesting the plan and/or aspects thereof). He requested everyone to complete the survey and leave at their place
for staff pick-up. If members did not have enough information to complete the survey during the meeting, they were
asked to submit the survey by fax. The next Systems Committee will be held February 7, 2007 from 9 a.m. to 10:30
a.m. in the conference room at the United Way.

COMMUNITY EDUCATION & AWARENESS COMMITTEE UPDATE

Ms. Garnett reviewed the calendar and requested that members submit information on any activity they sponsor and
could take responsibility for keeping the coalition informed. This information would help in keeping the Speaker’s
Bureau Directory up-to-date. The Youth Leadership directory will also be updated in the coming weeks in order for the
committee to review at their next meeting which will be planned for the end of January.
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PARENT PERSPECTIVE REPORT PRESENTATION

Ms. Garnett referred members to the Parent Perspective report. She explained that this report was intended to
complement the efforts taken almost two years ago through the Engaging Youth Perspective. Focus groups were
held and surveys were distributed throughout the community in order to reach parents for this project. While the goal
was to reach 599 parents (considered a valid sample of the population), approximately 563 parents participated in this
project.

She reviewed the key findings of the report and called attention to several sections of the report, particularly the main
concerns on page 18. Discussion ensued.

MEMBER ANNOUNCEMENTS/ADJOURNMENT/MEETING CRITIQUES and NETWORKING
Roundtable member announcements ensued.

Adjournment and Meeting Critiqgues: There being no further business, the meeting adjourned. Members were
asked to complete the meeting critiques. The next meeting will be TUESDAY, January 9, 2007 from 9 a.m. to 10:30
a.m. at the Volusia County Health Department (Conference Room 516-A).

The results of the meeting critiques were:
e 12 responses
e 10 responded that the meeting was “productive” (2 did not mark either way)

The next meeting could be improved by:
e “Everything was great! No improvements needed!”

What | liked about the meeting was:

e “The students were great”

« “Did not pack the agenda too tight!”

 “Awards for Red Ribbon Week, Parent Perspective!”

e “Food, gifts and schedule”

e “On schedule, on topic, great info!”

e “Organization of meeting”

* “Very organized, stuck to the agenda, very informative breakfast from Chick-FilA (wonderful)”
e “Red Ribbon Week Awards”

Suggestions for “Topic of the Month”
e “Why fund programs that do not work. Why not divert funds to programs that are successful”
e “School readiness rate (FLKERS) are using a new instrument called Echoes”

Other Comments:

e “Great meeting”

e “Holiday gift and refreshments a nice, warm thank you. Thank you, STAFF for all you each do to help us reach out
into the community!”
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