One Volce for Volusia

Connecting Our Community

Planning Team Meeting Minutes

Start: 9:05 a.m.

End: 10:25.m.

Volunteers: 31

Volunteer Hours: 41

February 11, 2004, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Present:

Name

Agency

Barrett, Toni

Stewart Marchman Center

Bledsoe, Maria

One Voice for Volusia

Brittain, Brain

Volusia County Juvenile Dependency Drug Treatment Division

Bryan, Ella Accepting Responsibility

Buren, Eva Conners S.R. Perrott, Inc.

Carrell, Matt Eckerd Re-Entry

Davis, Betty Council on Aging

Dunlap, Elaine Keep Kids Drug Free Prevention Center at SMC and HND
Ferro, John Dunamis Community and Outreach Ministries

Garnett, Carrie One Voice for Volusia

Geggis, Anne Daytona Beach News Journal

Goudy, Senta

The House Next Door

Hawes, Debra MADD

Holland, Bill Department of Juvenile Justice
Hoodiman, Beth GP&P

Jaynes, Joe Volusia County Council

Jensen, Karen

DJJ Partnership

Kauffman, Jessica

Volusia County Health Department

Kennedy, Lynn

Promoting Safe and Stable Families at The House Next Door

Kretzer, John

CHAIN

LeBlanc, Carrie

Rape Crisis Center

Luther, Gloria

Volusia County Health Department

Lyons, Janet

Daytona Beach Community College

Miley, Patrick Stewart Marchman Center
Milk, Shana Family Life Center

Miller, Debbie One Voice for Volusia
Moltane, Lois SEDnet

Salamida, Shawn

Community Based Care

Schmellick, Nita

P3 Community Foundation

Stevens, Barbara

PACE Center for Girls

Sullivan, Joe

Boys and Girls Clubs of Volusia and Flagler Counties

Wallace, Wayne

Department of Children and Families

Waskewicz, Mev

Volusia County Schools

Woods, Pam

Volusia County Schools

The meeting was called to order at 9:05 a.m. by Joe Sullivan. Mr. Sullivan asked all present to
introduce themselves and identify where they are from.

Mr. Sullivan asked for approval on the meeting agenda. The agenda was approved by consensus.

Mr. Sullivan asked John Kretzer to be the time keeper. Mr. Kretzer accepted.
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Mr. Sullivan asked members present to review the Planning Team meeting minutes from January 14,
2004. John Kretzer moved and Elaine Dunlap seconded a motion to approve the Planning Team
minutes—the motion was unanimously approved

ABOVE AND BEYOND AWARD

Senta Goudy presented the Above and Beyond Award to Wayne Wallace for invited Senator Evelyn
Lynn to the last Planning Team meeting. She also recognized Pete Keirstead, recent recipient of
Points of Light award. Mr. Keirstead was not present.

CONNECTING INITIATIVE & COALITIONS UPDATE

Lois Moltane discussed the recently released Connecting Coalitions document. She provided details
regarding the February 17, 2004 event, to be held in room 516 C at the Volusia County Health
Department. Chairs representing coalitions will meet and discuss ways to better work together. She
called the event an “exploratory meeting.” Ms. Goudy extended an invitation to other representatives
present at this meeting, but not in the document. Ms. Garnett said she expects about 25 organizations
to send representatives.

COMMUNITY EDUCATION UPDATE

Carrie Garnett presented an update on the Speakers Resource, now available on-line. She also
discussed the recently created comprehensive communication plan, for addressing different sectors of
our community.

TECHNICAL ASSISTANCE FOR NEIGHBORHOODS, PROJECT T.A.N.G.O. UPDATE

Lynn Kennedy announced 8 facilitators have been trained and matched with participants. The Project
T.A.N.G.O. Resource Outline was recently presented to G-Net, and very well received. The entire
resource guide should be available on-line by the end of the month.

ENGAGING YOUTH UPDATE

Maria Bledsoe reported the Focus Groups are going very well. Mainly, the students have discussed
concerns about personal safety, the abundance of drug and alcohol use/abuse and violence. Several
participating agencies are interested in sponsoring additional Focus Groups. She also requested
additional volunteers to act as facilitators. The first focus group was on February 2, 2004 and there
have been 6 total (approximately 60 youth), to date. The goal is to reach 1,000 youth by October 1,
2004.

Ms. Goudy added that the goal of this project is provide much-needed information to organizations
planning services for youth, to have information regarding the needs of Volusia County youth to bring to
the attention of elected officials.

POSITIVE PARENTING, GROW UP WITH ME! UPDATE

Senta Goudy announced the success of the recent DCF grant application. One Voice for Volusia was
one of 8 agencies who collaborated on a joint proposal for $210,000. The portion of the funding
allocated for Grow Up With Me! is designated for the cost of producing and purchasing resources.

Ms. Garnett passed out a resource sheet with sign up opportunities for members to designate which
resources and how many their agency will be requesting.

CPR for Families: Community Driven, Prevention Oriented, Research Based



There was additional discussion regarding the Annual Prevent Child Abuse Luncheon planned for April
6, 2004, to be held at the Daytona Beach Hilton. Additional nominations are still being taken for the
Child Advocate of the Year awards in the following categories: Parent, Professional, Grassroots
Organization and Volunteer..

Ms. Goudy also provided information about the Prevention Summit, to be held on May 7, 2004. This
summit will provide all direct service staff with the latest local prevention resources.

John Kretzer requested anyone who would like to set a table out front of the April luncheon to see him
following this meeting.

Ms. Goudy announced the Prevent Child Abuse Committee meets on the 1° Tuesday of every month at
the United Way at 2:00 pm.

Shawn Salamida, from CBC (grant applicant, fiscal agent), added how excited CBC is to be working
together on this project. He brief talked about the primary, secondary and tertiary prevention strategies
to be implemented as a result of this funding, including the development of the Crisis Response Team
(CRT). He expressed his eagerness to work with One Voice for Volusia as they assist in this project by
providing resources, measuring effectiveness and collecting data.

REDUCING UNDERAGE DRINKING INITIATIVES UPDATE

Maria Bledsoe reported on her recent contact with Hardy Smith from the International Speedway
Corporation and their interest in joining Daytona Beach in efforts to reduce underage drinking.

Mrs. Bledsoe briefly discussed the Enforcing Underage Drinking Laws grant, starting April 1, 2004. This
grant will be implemented in the Daytona Beach area, as part of a statewide study.

She has networked with a S.T.A.R.S. mother, Cindy Johnston, who has agreed to connect One Voice
for Volusia with the hospitality industry.

There was discussion about the possibility of Daytona Beach changing its drinking establishment closing
time from 3:00 am to 2:00 am. The vote will take place on February 18, 2004. According to Darlene
Yardon, the commissioners are leaning 4/3 in favor of the change. All of the supporters are women.
One is suspected to be wavering.

Ms. Garnett commented on the amount of available data which links DUIs to bar hours.

Mr. Kretzer added that all the commissioners have voice mail boxes. He urged members to call and
request for Daytona Beach to be uniform with the rest of the county.

Mrs. Bledsoe thanked Eva from S.R. Perrott for attending the meeting.
JUVENILE JUSTICE COUNCIL ITEMS/UPDATE

Senta Goudy asked reported that the JJ Council needed to review and approve a proposed county plan
and asked the group for feedback on the best way to do that. Draft plans were passed out to members
for review. Joe Sullivan made a motion to accept the JJ Council 2004-2007 Volusia County Plan. John
Kretzer seconded the motion. The motion was carried.

Ms. Goudy also asked to authorize the grant review committee to make the final recommendations for

funding to Tallahasee. John Kretzer mad a motion to accept designating power to the grant committee
and Lois Moltane seconded the motion. The motion was carried.
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DEPARTMENT OF JUVENILE JUSTICE CIRCUIT UPDATE
Bill Holland provided members with a brief update on Department of Juvenile Justice issues including:

= Governor’s support for deleted the Prevention and Victims Services Department and eliminating
funding for electronic monitoring

= 2004 Juvenile Justice Week will be April 25, 2004 through May 1, 2004

= Cost of Care Recovery issues

RELEASE OF 2"° EDITION OF PRIORITY RISK FACTORS

Carrie Garnett announced the release of Priority Risk Factors 2004, 2" Edition. The format is the same,
but almost all the data has been updated. She presented new data and highlighted several positive and
negative data trends.

NEXT MEETING

Next Planning Team Meeting Date and Time: March 10, 2004, 9:00 a.m. to 10:30 a.m., Volusia
County Health Department

MEMBER ANNOUNCEMENTS

Joe Jaynes said the 211 system at the United Way'’s First Call for Help should be up and running in 1 to
2 weeks.

Patrick Miley, SMC, reported that a chapter of MAD DADS is forming and will have their next meeting on
February 19, 2004.

Adjournment and Meeting Critiques: Ms. Kennedy asked all members to complete a meeting critique
and the meeting was adjourned at 10:20 a.m.

The results of the meeting critiques were:

* 21 responses
» 19 responded that the meeting was “productive”
» 2 responded that the meeting was “OK”

The next meeting could be improved by:

* “Hotfood. Separate DJJ Council agenda and minutes.”

» “Rotate program/organization updates on agenda.”

» “If we could look at information prior to meeting—data info was a lot to digest.”
« “Doing a great job.”

* “Not sure that it can be improved.”

* “On-track once again!”

What | liked about the meeting was:
» “Location”

» “Great representation, as usual.”

* “Seeing progress in all areas.”
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* “This is my first time at the new meeting site—it is great.”

» “Getting the ‘Above and Beyond Award’ for just doing my job—Thank you.”
* “Good meeting....."

e “Good reports.”

* “Good info—sharing projects.”

» “Nice visuals (as usual). Nice BIG coffee cups.”

» “Great review of recent trends in the data. Can’t wait to see the final!”

* “Good attendance representing broad section of the community.”

* “Good variety of agencies represented, focused and to-the-point meeting.”
* “The spacious room and sound quality.”

* “As always, very productive—good use of time.”

e “Learning resources in community.”

*  “Very good on time.”

Other Comments:

* “Good meeting—staff was organized and time was well spent”

e “Good presentation by Carrie on the Priority Risk Factors.”
 “Cool”

* “Committee work is excellent and people are working well together.”
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REVIEW OF STRATEGIC PLAN MEASURABLE OUTCOMES

Ms. Garnett reviewed the strategic plan measurable objectives which included the Positive Parenting Campaign,
Connecting Initiatives and Coalitions, Engaging Youth, Expanding Partnerships, Community Education, Offering
Support and Technical Assistance for Neighborhoods (Project T.A.N.G.O.)

REVIEW OF EVALUATION REULTS & NEXT STEPS

Ms. Moltane led the group through each objective and discussion ensued regarding the outcomes and expectations
for each in the coming year. Specific suggestions included the One Voice membership addressing the effect of
special events held in the community that are actually harmful to the residents of the community, the need to improve
the youth survey, should the youth focus groups be conducted again in the near future, and steps to take to
coordinate a Prevention Summit next year. In that details regarding a second annual Prevention Summit were
initiated, Ms. Hoodiman suggested placing the Summit in the “parking lot” in order to adequately discuss the issue at a
future meeting. Ms. Garnett stated that the results from the meeting’s exercise would be shared at the next meeting.

NEW ONE VOICE GRANT AWARD

Ms. Garnett announced that One Voice was awarded the federal grant which provides funding for the coalition to
support and mentor two other coalitions: the Communities in Action Coalition and the Focus on Flagler Youth
Coalition. A full time position would be created to manage the grant, which is a one year award with the potential of
renewal. One Voice for Volusia was the only coalition in the state awarded this grant.

UPCOMING EVENTS

Ms. Garnett referred to the handouts at each seat announcing upcoming events to include the Red Ribbon VIP
Luncheon on October 29, 2004 at the Daytona Beach Community College. Sponsored by the Keep Kids Drug Free
and Stewart-Marchman Center, Congressman John Mica will be featured as the guest speaker. Red Ribbon Week,
which will be nationally recognized October 23-31, 2004 was announced as well as the Pathways to Transition 3"
Annual Fair set for November 4™,

Ms. Garnett also directed members to the distributed Community Connector handout, which is provided by One Voice
in order to share information between agencies about community events and other relevant newsworthy items.

VOLUSIA COUNTY JUVENILE JUSTICE COUNCIL UPDATE

Ms. Goudy announced that a Juvenile Justice Council meeting would be held after the Planning Team in order to
cover several “housekeeping” issues. Discussion ensued regarding the effectiveness of merging the Council meeting
and information to the Planning Team. Mr. Holland proceeded with an update of the department, announcing that
Reorganization 2004 remains ongoing. The department’s focus is on accountability and the reorganization process is
being conducted in two phases: 1) offices are being rearranged and there is no longer the Prevention Services Branch
and 2) the probation and detention services are being blended and the Administrative Services Center is being
deleted resulting in 8 positions being eliminated.

Discussion ensued regarding the monthly updates regarding the department and its changes and impact to the local
community. In that the group reached consensus that this issue is too important and detailed to discuss further, the
issue was placed in the “parking lot” for further discussion at a later meeting and during the meeting thereafter.

MEMBERSHIP EXPERTISE COMMITMENTS
Ms. Garnett directed members to the back table if there are still member expertise commitments pending, as
announced during the August meeting and via emails.

REMEMBERING ANNE EPSTEIN

Ms. Moltane requested a moment of reflection in memory of Anne Epstein who passed away after a battle fighting
cancer. Ms. Moltane announced that donations are being accepted at the Halifax Humane Society and Hospice of
Volusia/Flagler. If members would like to forward donations under the auspices of One Voice, staff will forward
appropriately.

In addition, the Positive Parenting Committee will be recognizing Anne with special recognition, which will become an

annual award thereafter during the Child Abuse and Prevention Luncheon. Ms. Preston recommended inviting Anne’s
father to the April luncheon.
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NEXT MEETING

Next Planning Team Meeting Date and Time: November 10, 2004, 9:00 a.m. to 10:30 a.m., Location to be
announced. The meeting will include discussion on the evaluation results, Summit discussion, and outcomes and
direction regarding the Department of Juvenile Justice Council meetings and business.

MEMBER ANNOUNCEMENTS

The meeting concluded with the following member announcements:

The Council on Aging will be holding a Grandparents program on Monday, October 18";

The Dependency Drug Court was the first to reach capacity in the circuit and will be able to increase capacity
during the process of the grants

The Engaging Youth Leadership Summit will be held October 27", beginning at 4 p.m. at the Riverside Pavilion
in Port Orange, with the Facilitator Training being held at the United Way on October 19" from 9 a.m. to 11 a.m.
The Enforcing Underage Drinking Laws Task Force was the first in the state to submit and have approved their
work plan. The next meeting will be October 20"; information is on the One Voice website.

M.A.D.D. will be having its Law Enforcement Recognition Night on November o,

The House Next Door shared its schedule for parent support groups training and orientation (handout distributed)
Eckerd is holding its 2" Annual Horseshow in conjunction with Make a Difference Day on October 23" (handout
distributed)

The Boys & Girls Clubs of Volusia/Flagler recently received 20 new laptops made possible by grants.

The Pace Center for Girls will be participating in the Youth Take on Politics at Bethune Cookman College, where
youth develop and deliver questions to local and state candidates running for office.

Ms. Preston reminded those present that individuals are still suffering from the aftereffects of the hurricanes and
individuals reaching out and helping others is still needed.

Volusia County Sheriff's Office expressed appreciation to the House Next Door for loaning office space since their
building in Deland suffered by hurricane damage.

Temporary work/positions remain available through the National Emergency Grant and information is available at
the Daytona Beach One Stop Center.

YV VYV V¥V VYV VYVV VYV VYV VYV

Adjournment and Meeting Critiqgues: Ms. Moltane asked all members to complete a meeting critique and the
meeting was adjourned at 10:43 a.m.

The results of the meeting critiques were:

e 21 responses

e 14 responded that the meeting was “productive”
e 7 responded that the meeting was “O.K.”

The next meeting could be improved by:

e ‘“ltis apparent that One Voice does not want to involve itself with DJJ Council issues. It is my belief that the

Council should be separated from One Voice, separate membership, etc. One Voice is not representing DJJ council

issues and is losing an important segment in our community. DJJ and DCF are critical in impacting issues with

children and families, particularly cross-over kids. One Voice is currently devaluating DJJ issues - DJJ is a major

source of prevention and treatment dollars in our community.

¢ "Not allowing people to drone on about something that doesn't mean anything! (DJJ admin)"

"Wish we had opened the evaluation of strategic plan for getting new ideas"

"Need more sharing of news this time"

"Redirecting people off track quicker"

"Move member agency reps to tell what is currently happening with their agencies - DJJ - Health Dept. -
DCF/CBC - MH, etc."

"Not the place for editorializing - the economy of this area is based on special events and bashing them as bad is
counterproductive”

"Stick to agenda - no microphone - it's a distraction”

"Not freezing me out ©"

"Name/Agency bi-fold tents (double sided)"

"Staying within time frames"

"Facilitator standing in center with microphone to engage members and manage announcements”

"Timer be given more attention in keeping us on track"

What | liked about the meeting was:
e “Well organized"
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"Packets of data to take away and refer to later"
"Open discussion”

"Evaluating and brainstorming on objectives"
"Good summary meeting"

"Productive pace. Member input encouraged.”
"Excellent presentations"

"Good overview of One Voice"

"Manage to keep on schedule!"

"The organization of information and no wasted time"
"Great attendance and participation in eval"
"Great way to gather input"

Other Comments:

"Thank you Dr. Davis for addressing the problem! For new members it would be nice if you defined your purpose
and goals."

"DJJ should be sub committee in some way. How about a youth services review committee?"

"It was important to evaluate the yearly objectives”

"Re: youth participation at meetings - get teachers to identify classes where youth could get credit for attending
and providing input. The final "Go Around the Room Announcements" were most valuable and appreciated”

"DJJ may have to have its own time right before or after OVV"

"Information regarding DJJ is important; however it needs to be relevant to the people here: i.e. Funding, what is
happening to youth - closures - programs here - MAJOR LOCAL CHANGES"

"Is statewide DJJ update relevant to membership?"

"Bill's input was good and | believe it is helpful to hear about the re-orgs when they happen. JJ report has always
been a part of the agenda.”

"Good job - Very informative - It was my first time ©"

"Great staff work to get ready for these meetings"

"Too long spent on discussion phase of evaluation process. Juvenile report needs to focus on "how" we deal with
youth, youth programs, NOT the inner workings of the Dept. of JJ."

CPR for Families: Community Driven, Prevention Oriented, Research Based



One Volce for Volusia

Connecting OQur Community

Planning Team Meeting Minutes

Start: 9:00 a.m.

End: 10:25 a.m.

Volunteers: 27

Volunteer Hours: 38.25

November 10, 2004, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Present:
Name Agency
Abramowitz, Alan F. Department of Children & Families
Araiyo, Olga Head Start

Barrett, Toni

Stewart-Marchman Center

Bledsoe, Maria

One Voice for Volusia

Boris, Ann Act Corporation

Brittain, Brian Volusia County Juvenile Dependency Drug Court
Bryan, Ella Accepting Responsibility

Cardillo, Dee Eckerd Re-Entry Program

Cashell, Janice

Volusia County Schools - BRIDGES

Cortes-Torrado, Emily

Volusia County Schools

Davis, Betty Council on Aging
Dunlap, Elaine Keep Kids Drug Free Prevention Center at SMC
Ferro, John DUNAMIS Community and Outreach Ministries

Garnett, Carrie

One Voice for Volusia

Goudy, Senta

The House Next Door

Holland, Bill Department of Juvenile Justice
Hoodiman, Beth GP&P
Jaynes, Joe Volusia County Council

Jensen, Karen

Department of Juvenile Justice - Partnerships

Kalashian, Lize

Healthy Start of Flagler & Volusia Counties

Kennedy, Lynn

Promoting Safe and Stable Families at The House Next Door

Lambert, Bobby

Volusia Sheriff's Office

Luther, Gloria

Volusia County Health Department

Miley, Patrick Stewart-Marchman Center
Moltane, Lois SEDNet
Salazar, Ray The United Way of Volusia/Flagler

Schlageter, Deborah

One Voice for Volusia

Stevens, Barbara

PACE Center for Girls

Sullivan, Joe

Boys & Girls Clubs of Volusia/Flagler Counties

Woods, Pam

Volusia County Schools

REVIEW OF MEETING CRITIQUES FROM LAST MEETING
Dr. Davis reviewed the meeting agenda, highlighting that the business portion of the meeting would be limited to 59
minutes, with announcements and networking following the business portion of the agenda. Dr. Davis explained this
action is the result of numerous member suggestions derived from past meeting critiques.

The meeting was called to order at 9:00 a.m. by Dr. Davis. Dr. Davis extended appreciation and warm wishes to
Senta Goudy for her leadership and direction to One Voice as this would be her last meeting; Ms. Goudy will be
relocating to Tallahassee during the Thanksgiving holiday. Ms. Goudy responded by commending One Voice
members for their work in the community to improve the lives of children and families.

Roundtable introductions ensued. Dr. Davis asked members present to review the Planning Team meeting minutes
from October 13, 2004. Consensus was reached to approve the minutes as presented.
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Ms. Garnett referred to the distributed proposal regarding the relationship between One Voice for Volusia and the
Volusia County Juvenile Justice Council. The Council will present a quarterly report, which will start in January,
2005.

Dr. Davis announced that two agencies will be drawn each meeting in order to determine what agency would be
featured during an upcoming "Member of the Month". This activity is intended to build interest and attention to the
featured agency as well as to help connect members. Ms. Garnett added that a “Topic of the Month” would also be
selected for meetings, as time and the agenda allows, in order to coordinate a monthly presentation and share
resources that are pertinent to the topic. In order to best utilize time during the meetings, the Member and Topic of
the Month may alternate. The 2004-05 Strategic Plan was made available to members.

ADULT REPORT CARDS
Ms. Bledsoe requested that members complete the Adult Report Cards found at each seat; more information to follow
during the Engaging Youth Report.

NAME DRAW FOR DECEMBER MEMBER OF THE MONTH
Healthy Start Coalition was selected as the December Member of the Month. Keep Kids Drug Free was selected as
the "back up" agency for the month.

ALAN ABRAMOWITZ, DEPT. OF CHILDREN AND FAMILIES

Mr. Abramowitz shared the connection between the Department of Children and Families (DCF), Community Based
Care (CBC) and Child Welfare and the responsibilities of each since the department was privatized (Powerpoint
handout distributed). Discussion ensued. Key topics included: investigative services and the transition to the
contracted services of CBC; DCF monitoring of CBC; contract performance measure and quality assurance reviews.
Dr. Davis extended gratitude to Mr. Abramowitz for his time and presentation.

ENGAGING YOUTH

Ms. Bledsoe shared the findings of the Youth Leadership Summit, which was held on October 27th (handout
distributed). Approximately 69 youth participated in the Summit and identified the top three priority issues, which
included too many drugs and alcohol in neighborhoods; lake of skate parks and other neighborhood activities; and,
lack of job opportunities. Ms. Bledsoe reported that the participants were asked to grade the adults and referred
members to the backside of the handout to review the results. The intended result of this initiative is encourage One
Voice members to make a one-year commitment to implement a strategy targeting one of the top three issues
identified during the Summit.

GROW UP WITH ME (COMMITTEE FOR POSITIVE PARENTING)
Ms. Goudy announced that prevention dollars allocated by CBC are being planned in preparation for a Prevention
Summit, a Caregiver Summit and a new family initiative, coaching and mentoring grandparents and parents in 2005.

CONNECTING COALITIONS

Mr. Salazar reported that plans are underway regarding the Connecting Coalitions initiative to conduct a needs
assessment; a model that is being used from a successful effort in Jacksonville. A concept paper will also be
developed outlining the positions of the Department of Children and Families, Volusia County Schools, Volusia
County Council and Flagler County Council.

PROJECT T.A.N.G.O.

Ms. Garnett announced that Ms. Bledsoe will be serving as staff to the Coalition Mentoring Initiative, which aims to
connect One Voice members to grass roots organizations in Volusia and Flagler counties involved in the Communities
in Action Coalition and to the members of the Focus on Flagler Youth Coalition.

UNDERAGE DRINKING

Ms. Schlageter shared the early success of the Enforcing Underage Youth Laws Task Force to date, including the
group's support of the County Council to prohibit the sale of alcoholic beverages at the Volusia County Fair and Youth
Expo. Councilman Jaynes pointed out that work to address this issue is not over; and encouraged Ms. Schlageter to
remain on task and to continue work on this issue since the emergency ordinance to ban alcoholic sales at the event
was a one-time action and would likely come up again next year. The next task force meeting will be Monday,
November 15th at 4:30 p.m. at the Sunshine Safety Council.
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ITEMS FOR DECEMBER 8th AGENDA

Dr. Davis requested topics for the December meeting. The following were suggested: sexual abuse; violence; and,
residents still suffering from the hurricanes (i.e. the perspective of those who assisted; number of calls for assistance;
resources used and still needed). See additional topic suggestions listed in the meeting critique section.

MEMBER ANNOUNCEMENT (VIA THE NETWORK ZONE)

Ms. Garnett reminded members that handouts and information regarding upcoming events and agency information
are welcome in the Network Zone, which will be made available at each meeting. Roundtable sharing ensued and
included information regarding the Mad Dads effort; an update regarding the P3 Foundation and its Campaign for
Working Families; the Medicaid Reform meeting presented by the Constituency for Children and Youth; the success
of the Transition Fair held in October; support groups targeting grandparents raising grandchildren; Act Corporation’s
55 mile run for runaways, which raised $5,000; and, the Dependency Drug Court graduation will be held December
7" at 11:30 a.m.

Ms. Luther thanked Ms. Goudy for her years of services with Healthy Volusia and acknowledged Ms. Kalashian for
her willingness to chair the group in the future. Mr. Jaynes recommended that a plaque be awarded to Ms. Goudy in
recognition of her leadership.

NEXT MEETING
Next Planning Team Meeting Date and Time: December 8, 2004, 9:00 a.m. to 10:30 a.m., Location to be
announced.

MEMBER ANNOUNCEMENTS
Adjournment and Meeting Critiques: There being no further business, the meeting adjourned. Members were
asked to complete the meeting critiques.

The results of the meeting critiques were:

e 19 responses (1 was not marked as either productive or O.K.)
e 16 responded that the meeting was “productive”

e 2 responded that the meeting was “O.K.”

The next meeting could be improved by:

e “More audience interaction??"

"tech problems"

"Krispy Kreme donuts!"

"add a few extra minutes or questions for speaker"
"Great meeting"

What | liked about the meeting was:

“Alan Abramowitz presentation - a great explanation of CBC and DCF Dept oversight"
"Pace was lively"

"Organized - kept to time - presentation by "Member of the Month"

"Keeping business to first hour and leaving announcement until end of meeting"
"Alan Abramowitz"

"valuable community info, pro-active"

"efficient and productive"

"Alan's presentation and response to member questions"

"The information was VERY informative. | look forward to being an active member"
"LOVED PRESENTATION - answered many questions | had!"

"Stayed on task - good presentation by Alan"

"Good timing!"

"Knowledge sharing is very good"

"Several community engaging projects - Praise the Lord! Yeah!"

Suggestions for "Topic of the Month":

e Integration of substance abuse and the child welfare system - (TA Grant) "Integrated collaborative casework
model"

e "Domestic Violence"
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e "DJJ - how system is set up to serve who & how - good to do with new relationship"

e "Have FEMA speaker - along with local info"

e "Where are the Youth? - where are they; what are they doing with their time; what do they see as important; what
do they need?"

o "review of existing grass roots/faith based programs in community"

e "Drugs influencing our area - resources for funding - any area trends in violence/drug use/etc. that "us" as
community "servants" need to be aware of

e "Cross over youth - youth that touch both DCF, CBC, DJJ"

e "Focus on Flagler Youth, Boys & Girls Clubs - where located, who served, what services"

e "Mental health - SA needs assessment - LBR"

e "Sexual abuse"

Other Comments:

"Great work by Youth Leadership Summit!"

"Good meeting"

"Almost impossible to hear what is being said - poor room setup”

"Good meeting! Get Senta a plaque!"

"Would like a better understanding of TANGO"

"Congratulations on the many successes"

"There is a petition to ask the legislature to fund increased services - could we have it in the "Zone" next
meeting?"

e "Go go go Maria!"
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One Volce for Volusia sssws

Connecting Our Community Egﬁntle%?gag;n-

Volunteer Hours: 31

Planning Team Meeting Minutes
December 8, 2004, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Present:

Name Agency
Abramowitz, Alan F. Department of Children & Families
Bledsoe, Maria One Voice for Volusia
Cardillo, Dee Eckerd Re-Entry Program
Cashell, Janice Volusia County Schools - BRIDGES
Christen, Diana Family Life Center
Cortes-Torrado, Emily Volusia County Schools
Davis, Betty Council on Aging
Dunlap, Elaine Keep Kids Drug Free Prevention Center at SMC
Ferro, John DUNAMIS Community and Outreach Ministries
Garnett, Carrie One Voice for Volusia
Grant, Lori The United Way of Volusia/Flagler
Harlacher, Sheila Volusia County Schools
Henry, Frank Volusia County
Holland, Bill Department of Juvenile Justice
Jaynes, Joe Volusia County Council
Johnston, Cindy S.T.A.R.S. Support Group
Kalashian, Lize Healthy Start of Flagler & Volusia Counties
Kennedy, Lynn Promoting Safe and Stable Families at The House Next Door
Kisseloff, Nancy Promoting Safe and Stable Families at The House Next Door
Kretzer, John C.H.A.LN./D.B.H.A.
Luther, Gloria Volusia County Health Department
Moltane, Lois SEDNet
Moore, Jennifer PACE Center for Girls
Poniatowski, Bill Volusia County Schools
Salazar, Ray The United Way of Volusia/Flagler
Schlageter, Deborah One Voice for Volusia
Schmellick, Nita P3 Community Foundation
Smith, Gerri AWI / Job Corps
Stevens, Barbara PACE Center for Girls
Sullivan, Joe Boys & Girls Clubs of Volusia/Flagler Counties
Szabo, John Division of Alcoholic Beverages & Tobacco
Wallace, Wayne Child advocate
TBD Turie T. Small representative
TBD Deltona Lakes Elementary representative
TBD Edgewater Public School representative

The meeting was called to order at 9:00 a.m. by Co-Chair Moltane. Roundtable introductions ensued. Ms. Moltane
asked members present to review the Planning Team meeting minutes from November 10, 2004. Consensus was
reached to approve the minutes as presented.

RED RIBBON WEEK 2004: SCHOOL CONTEST WINNERS

Bill Poniatowksi presented awards to school representatives for outstanding coordination of Red Ribbon Week, which
is held during the last week in October annually. Mr. Poniatowski announced that what started as a few schools
participating each year has grown to 29 schools involved this past October, due to community agencies like the
Volusia County Health Department and One Voice for Volusia. Each school recognizes the noted week in varying
ways, from decorating classroom doors and holding poster contests to creating characters to share the message of
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Red Ribbon Week. The top four outstanding schools this year were Southwestern Middle, Turie T. Small Elementary,
Deltona Lakes Elementary, and Edgewater Public. Individuals from the Turie T. Small, Deltona Lakes Middle, and
Edgewater Public Schools shared the efforts and enthusiasm of their students regarding Red Ribbon Week. Orange
City Elementary, DeLand Middle, and Deltona Middle Schools were honorably mentioned for their work.

ENGAGING YOUTH

Ms. Bledsoe provided members with the report card comparison from the November meeting, illustrating the youth
and adult perspectives on how adults fare in dealing and working with youth. Discussion ensued. Ms. Bledsoe
referred to the handout distributed at the last meeting, which listed the top three issues identified during the Youth
Summit. She added that a listing of examples which agencies and/or individuals can make in the form of a
commitment (via a memorandum of understanding between One Voice and the committed agency) was included in
the meeting packets for consideration. Members will be asked to forward a commitment in early 2005.

GROW UP WITH ME (COMMITTEE FOR POSITIVE PARENTING)

Ms. Garnett reported that the committee met on November 9" to discuss Shaken Baby Syndrome and also voted in
its new committee co-chair, Susan LaBlanc, from Healthy Start Coalition. The committee is currently working on its
strategic plan and finalizing its plan for the April 5™ luncheon.

CONNECTING COALITIONS

Ms. Garnett announced the next meeting will be held November 11" at 9 a.m. at the United Way of Volusia/Flagler.
The purpose of the meeting is to move forward with the needs assessment and present a draft of the concept paper.
All interested are welcome to attend.

PROJECT T.A.N.G.O.

Ms. Bledsoe is working on a needs assessment survey which will be forwarded to all members of the Communities in
Action Coalition. Interviews are being scheduled and will take place over the next couple of months in order to
determine that needs of each grass roots group and how they will connect with Project T.A.N.G.O. She distributed a
list of agencies so members can add contact names and information.

UNDERAGE DRINKING

Ms. Schlageter stated the November visit from the Florida Office of Drug Control and the Pacific Institute for Research
and Evaluation went well and thanked members for being part of it. The action taken by the Volusia County Council to
prohibit alcohol sales at the Fair and Youth Show has been nationally recognized in the form of a success story by the
Office of Juvenile Justice Delinquency Programs. Ms. Schlageter referred members to the Network Zone for copies of
the December newsletter which highlighted Volusia County. She also announced that four youth task force members
attended M.A.D.D.’s annual candlelight vigil on December 7" in order to recognize and remember individuals who
have died or been injured due to an alcohol-related crash. The next task force meeting, which will feature a DUI
presentation, will be held Wednesday, January 19, 2005 at 4:30 p.m. at the Daytona Beach Recreation Center.

MEETING SCHEDULE FOR 2005/ MEETING LOCATION
Consensus was reached to keep the planning team meeting on the second Wednesday of each month, from 9 a.m. to
10:30 a.m., at the Volusia County Health Department.

HOLIDAY SHARING ACTIVITY/ MEMBER ANNOUNCEMENT (VIA THE NETWORK ZONE)

Members shared at least one positive action they were involved with during 2004 that made a difference in the life of
at least one child. Members were referred to the Network Zone to pick up additional community information and
announcements.

NEXT MEETING
Next Planning Team Meeting Date and Time: To Be Determined.

Adjournment and Meeting Critiques: There being no further business, the meeting adjourned at 10:00 a.m.
Members were asked to complete the meeting critiques.

The results of the meeting critiques were:

e 18 responses (4 were not marked as either productive or O.K.)
o 13 responded that the meeting was “productive”

e 1 responded that the meeting was “not productive”
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The next meeting could be improved by:

“Keeping the mike”

“Great Timing”

“l was late and did not understand what schools presentation was on”
“Video taping the meeting”

“Donuts!”

“More handouts on issues discussed”

What | liked about the meeting was:

“On time”

"Pace was lively”

“Good meeting room. Good food!”

“Overview of all OVV initiatives”

“Informative”

“Relaxed atmosphere”

“Red Ribbon information — Wonderful”

The engaging of the communities is encouraging!”
“Organized”

“Honoring the schools”

“Report from schools activities during Red Ribbon Week”
“Good timing. Liked “Holiday Sharing”

Suggestions for "Topic of the Month":

“DJJ Council”

“Domestic Violence”

“Sexual Abuse!!l”

“Status of funding for Teen Court and other programs”

“Agency highlight to show a special project or service or to highlight a special need.”
“Marketing”

Other Comments:

“If OV staff sits together, mike can be moved more efficiently!!”
“Good food”

“Very well organized meeting. Thank you!”

“Great meeting!”

“Merry CHRIST-MAS”

“Thank you!”

“Always well organized — Good Work!”
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